
HAMBLETON DISTRICT COUNCIL 
 
Report To: Cabinet 
  2 September 2014 
 
Subject: COUNCIL PERFORMANCE 2014/15 (QUARTER 1) 
 

All Wards 
Portfolio Holder for Support Services: Councillor N A Knapton 

 
 
1.0 PURPOSE AND BACKGROUND:     
 
1.1 The Council Plan sets out the direction for the Council until May 2015 and has been 

updated to reflect changes to community needs.  It shows the Council’s goals and gives 
measurable outcomes.  The Council’s approach to performance management is designed 
to ensure that priorities are effectively implemented, monitored and managed to achieve 
real improvements in the quality of life in the local community.   

 
1.2 The Council’s performance and strategic risks are reported quarterly to the Management 

Team and Performance Review Boards.  The public has access to performance information 
through these quarterly Performance Reports.  This report provides details on progress 
against the Council’s priorities and information on actions to address under performance. 

 
 
2.0 LINK TO COUNCIL PRIORITIES:    
 
2.2 An overview of performance against each Council Priority is attached at Annex ‘A’.   
 
2.3 In summary, performance at Quarter 1  the Council Plan was 90% on target, 3% were 

within the tolerance range set and 7% did not meet the target at quarter 1. 
 
2.4 The indicators not meeting performance in the first quarter are:- 

 
2.4.1 In Customer Services 22,677 calls (36.7%) were taken at Q1 where the indicator 

was to increase the resolution of enquiries at the first point of contact.  The target is 
50%.  Changes occurring in the Council to assist Customer Services with this target 
are the review of Business Process Engineering across the Council and the 
introduction of an improved Customer Relationship Management system.   
 

2.4.2 During Q1 62 dwellings have been completed which is 21% of the Local 
Development Framework target for 2014/15.  There are signs of an increase in 
house building; there are currently 57 sites under construction in the District which 
will provide about 1,340 dwellings  

 
2.4.3 The average time taken to process a new benefit claim is 31 days and a change in 

benefit circumstance is 11 days compared to a target required of 20 days and 
7 days respectively.  When compared to the position at Q1 in 2013/14 an 
improvement is seen of 2.4 days and 3.3 days respectively.  The problems have 
arisen due to the introduction of the Council Tax reduction scheme increasing the 
use of the service, implementation of the new software and a vacant post.  Plans are 
in place to improve performance and this should be seen in Q2.  

 



2.4.4 The indicator to maximise the opportunities to detect and prevent fraud has not met 
the target at Q1 as it is too soon to reflect the picture of fraud that will be detected 
during the year.  Opportunities and avenues are continually being examined and it is 
expected that further developments will be seen.  In July 2014, a case where fraud 
has been identified has been taken to court through the Proceeds of Crime process 
and has resulted in the Council being awarded £50,000.  In addition, there is the 
possibility that a further £20,000 will be obtainable from the defendant’s other 
existing assets in this fraud case. 

  
2.4.5 To support local economic growth, the planning applications for employment land 

are reviewed and at Q 1 applications remain low with no hectares of additional 
employment land being approved. A proactive approach in discussion with 
developers continues to be adopted and the Council pursues many avenues in order 
to encourage economic growth.  The Economic Strategy is at Cabinet in 
October 2014.   

 
2.5 The Council Plan has been updated for the remaining part of 2014/15 and the Updated 

Council Plan is also on the agenda at this Cabinet.  The updated Council plan is as a result 
of the Council restructure and how this development can be better reflected towards the 
need of the community.  At Q2 the revised Updated council Plan will be used to report 
performance. 
 
 

3.0 CONCLUSIONS:  
 
3.1 Performance against the refreshed Council Plan key priorities is being managed and action 

plans have been developed to address areas of weak performance.  This will assist the 
Council to progress to meet the priorities through the remainder of 2014/15. 
 

 
4.0 RISK ASSESSMENT:  
 
4.1 There are no risks directly associated in approving this report. 
 

 
5.0 FINANCIAL IMPLICATIONS: 
 
5.1 There are no direct financial effects from this report. 
 
 
6.0 LEGAL IMPLICATIONS:  
 
6.1 There are no direct legal implications arising from this report. 
 
 
7.0 EQUALITY/DIVERSITY ISSUES 
 
7.1 An Equalities Impact Assessment was not completed in compiling this report as no service 

changes are recommended within it. 
 
 
8.0 RECOMMENDATION:      
 
8.1 It is recommended that:- 
 

(1) progress made against the Council Plan as detailed in Annex ‘A’ is endorsed; and 



 
(2) future performance reports are submitted to Scrutiny Committee for consideration. 

 
 
JUSTIN IVES 
 
 
Background papers: Council Plan 2011 to 2015 Performance Report 2014/15 for 

Quarter 1 
 
Contact:   Justin Ives  

Director of Support Services & Deputy Chief Executive 
    Direct Line No: (01609) 767022 
     
Author ref:   Louise Branford-White 

Head of Resources  
Direct Line No: (01609) 767024 
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